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CJJ Planning and Strategic Goals

Serving as a key partner for the SAGs and the youth and practitioners who work alongside the SAGs, CJJ leverages the leadership opportunities
and power that SAGs are afforded, while ensuring space for the voices of young people with lived expertise.

Current activities Ways to strengthen over the next 3-9 Ways to strengthen over the next 9-18
months months
1. CJJ supports SAG capacity building 1. In partnership with OJJDP and CCAS, | 1. Create welcome packets for new JJ
through in-person training in the ClJ i__ update the existing SAG mumomm._.mﬁm_ w\mo. Coordinators,
states to help SAGs better understand 60__3.. Compliance Monitors, SAG Chairs, Youth
their role and leadership 2. CJJwill am<m_ou mcm:m%. z_mavm_,m etc. These can serve as key
. “Conversations with the Field,” overviews of CJJ, our work, and the work
opportunities. . informal, members-only of the SAG and be shared any time we
2. CJJ creates a variety of materials conversations with presenters that are notified of a new person taking on
such as toolkits and fact sheets to focus on a particular topic of interest these roles.
help support SAGs and DSA staff in to the field. 2. Update and redesign the website to be
their roles. 3. CJJ will promote our existing and more user friendly, including a members
; previous TA services so that states only portal with key tools and resources.
3. M.“._mﬁmwnw—ﬂ ﬂmﬁ”u_w amm._mﬁmmﬁmwcﬂw calls are better aware of the availability of 3. CJJ will create resources that SAGs and
~ these services. DSA staff can share with Governors and
discuss successes and challenges 4. CJJ will develop a new fact state Legislators to help further their
that they are having in organizational sheet/infographic series that work and ensure that the SAG is
structure and operation. highlights SAG-specific opportunities consulted on key juvenile justice issues.
4. CJJ manages and maintains listservs to institute changes in specific issue
where DSA staff can discuss areas through funding, the three-year
approaches that they have used to m_wqmw:s% recommendations to the
successfully engage SAG membersin | 5 ¢ will reach out to NGA, NCSL and
the three-year planning process, and other partners to help identify ways
build on existing leadership. we can highlight the SAGs’ work to
Governors and Legislators so they are
viewed as partners and important
stakeholders in their states.
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CJJ Planning and Strategic Goals

Serving as a lead trainer to help members explore key topics and gain additional insights through learning networks, direct training and technical
assistance, conferences and special learning events.

Current activities

Ways to strengthen over the next 3-9
months

Ways to strengthen over the next 9-18
months

CJJ hosts monthly webinars to help
members learn about new and
emerging topics in the field.

CJJ hosts three yearly conferences:
our Annual Conference each Spring;
our Youth Summit each Summer; and
our R/ED Conference each Fall.

CJJ has three existing Learning
Networks on youth homelessness,
probation, and youth partnership.
CJJ provides training and technical
assistance to support communities in
their work to improve the youth justice
system.

CJJ provides quarterly book clubs to
enable members to learn together
about key issues in our field.

CJJ will develop quarterly
“Conversations with the Field,”
informal, members-only conversations
with presenters that focus on a
particular topic of interest to the field.
CJJ will promote our existing and
previous TA services so that states
are better aware of the availability of
these services.

CJJ will work with funders and other
partners in the field to identify
resources and opportunities for
additional training programs.

1. CJJ will launch a new Academy
focused on addressing Racial and
Ethnic Disparities in the youth justice
system.

2. CJJ will provide training and technical
assistance opportunities related to
trauma and special populations,
including through the development of
Learning Networks.

3. CJJ will add a track at our Annual
Conference where more experienced
SAG members can workshop with
one another to create solutions to key
challenges they help to identify, such
as youth engagement and SAG
onboarding.
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